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SECTION 1 

STRUCTURE – GOVERNANCE AND MANAGEMENT

The Charity is regulated by Trust Deed dated 16 February 1982 as varied by schemes of the Charity Commission of 13 May 1987, 8 January 1991 and 25 May 1995.

At the present time there is a vacancy for one Trustee.

The Trustees meet six times a year to make strategic decisions, which are implemented by the SCaRF Secretary.  The day-to-day business of the charity is carried out by the SCaRF Secretary in accordance with Guidelines agreed by the Trustees (due for review).

The Chairman and Vice Chairman are elected for three years in accordance with the procedure laid down in the Guidelines agreed by trustees.  The Hon Treasurer is appointed by the Trustees for a period of three years.

Recruitment, Appointment and Induction of new Trustees

Selection and appointment of Trustees is by invitation by the existing Trustees to individuals known to have an interest in and or technical knowledge appropriate to satisfying the aims and objectives of the Charity.  If the invited candidate is willing to become a Trustee their appointment is then ratified at the next regular Trustees’ meeting.   On appointment new Trustees are given background information and a history of the charity, Charity Commission publications about the responsibilities of Trustees and background to topics currently under consideration.  Whilst no formal training exists, “on the job” involvement in the day-to-day affairs of SCaRF ensure that new Trustees are quickly assimilated into the work of the charity.  The appointment and induction of new Trustees has occurred infrequently because we have been lucky enough to retain our Trustees for long periods and in the past has been a rather informal process.  

A policy relating to the Recruitment, Appointment and Induction of new Trustees was ratified by Trustees in January 2007 and is due to be reviewed in January 2008.

Risk Management.  

The Trustees adopted a Policy of Risk Management in January 2007 which is subject to review in January 2008.

Responsibility for the management of risk falls to the Trustees collectively.  Historically the Trustees, understanding that risks cannot be eliminated altogether have operated in such a way as to expose the charity to the absolute minimum financial risk while at the same time securing a reasonable return on investment and retaining financial flexibility to enable funding for projects to be available. The policy adopted by the Tustees continues with this philosophy. 

Risk assessment of the SCaRF Office working environment has been undertaken by North Bristol NHS Trust and is reviewed periodically and any remedial actions required are undertaken.  

Organisers of events are responsible for conducting a risk assessment for individual events in accordance of the requirements of the charity’s insurance company.

Governance costs.  

(See attached detailed accounts)
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SECTION 2

OBJECTIVES AND ACTIVITIES

Objectives of The Skin Cancer Research Fund

· To assist research into the cause, prevention and treatment of skin cancer generally and melanoma in particular, and to publish the results of such research.

· To assist in developing a nationwide educational programme to raise the awareness of the problem of skin cancer.

· To help cut significantly the number of new cases of skin cancer arising each year in the United Kingdom.

· To help reduce significantly the number of deaths in the United Kingdom caused by skin cancer.

Objectives for the year

In order to achieve the aims of the charity the activities carried out broadly fall into three categories and the objectives within the year 2006 – 2007 were: - 

1
Fund-raising – To continue to diversify the types of fund-raising activity and increase the number of core fund-raisers.  To secure a new fun-raising event such as at the Bristol Dragon Boat Festival.  To be open to new fund-raising ideas from any source and to support new ventures.  To seek funding for a specific project through a charitable trust.
2
Skin Cancer Awareness – To take a more pro-active approach to raising awareness of the problem of skin cancer and its prevention and develop resources to enable the message to be taken into the community.  To develop the present Play and Shade competition for Primary Schools to include a competition for Secondary age school pupils.
3
Research – To encourage further applications for research grant funding.
Activities in the year 2006-2007

Structure Governance and Management

Election of SCaRF Officers took place in March  in the normal three year cycle.  Mr Paul Townsend was re-elected for a further term with Mr Ronald Hiles as Vice Chairman and Mr Peter Blackmore was reappointed as Hon Treasurer for a further term.  The Trustees are conscious that there has been a vacancy for a Trustee for a while and hope to address this matter after conducting a review of the skills and areas of expertise already present on the board of Trustees and where there may be a deficiency.

Fund-raising

The year 2006/2007 represents a year of transition in the field of SCaRF fund-raising.  This was the first year that the Friends of SCaRF or “Team SCaRF” to give them their 21st Century handle, held no fund-raising events.  Many of the members of this group were founding supporters of the charity nearly 30 years ago and SCaRF owes them a great debt of gratitude for being the ones that led us to raise our first million pounds.  Inevitably the baton must pass to other people to help us raise our next million.  The amount received through “Team SCaRF” in the year 2006/2007 was £652 reflecting the sale of furry moles and pin badges, in the previous year the amount received from 

____________________________________________________________________

“Team SCaRF” was £5,572.  All is not lost in that fund-raising from other sources increased from the previous year by nearly £1,000.  Serendipity ensured that even though the much loved Summer Lunch was unable to take place at Up Yonder, one of SCaRF’s very active supporters in Nottingham held her own version of a summer lunch and raised £1,700 and a young couple in Street Somerset held a party and raised £1460.  Thanks to the generous donation of a hamper from Costco of Avonmouth, we were also able to hold a Christmas Raffle that raised £825.  SCaRF was also successful in securing funding from a Charitable Trust of £5,000 per year for three years that has been used to fund the cost of producing human melanoma cells in the SCaRF laboratory.

Sales of furry moles and pin badges together with Christmas cards have continued
 Skin Cancer Awareness

SCaRF was invited to hold a sun awareness event at Clarks Retail Village, Street, Somerset during the half term week at the end of May 2006.  SCaRF volunteers manned a display stand for four hours each day from Monday to Friday.  The idea was to target young children and their parents and carers to explain the need for protecting the skin from the damaging effects of the sun.  Children were given stickers bearing the sun awareness message and encouraged to enter a colouring competition and “Spot the Mole” competition, samples of sun screen products were available and sun screen was available for use by those not already protected.  Prizes for the competition were donated by retailers at the village and sun screen suppliers.  Somerset Sound Radio interviewed Mrs Newton about SCaRF’s activities during the week  reaching a large potential audience.  Management at the village estimate footfall for that week at over 80,000 giving a potential total of 100,000 people seeing or hearing the SCaRF name.  Over 700 colouring sheets were given out during the week with 50 being returned indicating that those children had studied the sun safety message carried in the colouring sheet in some detail.

During this year the Trustees decided to take the sun awareness message to Secondary School pupils in the form of an Art Competition.  All details of the competition were in place by the end of this financial year and details sent to all Secondary Schools in the Greater Bristol area.  Results from the competition will be known in October 2007.

Research 

· Shields Index (Microvascular Laboratories University of Bristol)
Funding in year 2006/2007 
£32,971
Funding for this project continued.  The project looks at lymphatic density and metastatic spread in human malignant melanoma with a view to providing an accurate diagnostic index to predict melanomas that are more likely to metastasise.  In order to carry on the natural progression of this research it was felt necessary by the research team, to have the ability to produce in the laboratory human malignant melanoma cells.  

Culture of Human Malignant Melanoma Cell lines (Microvascular Laboratories University of Bristol)

Funding in year 2006/2007 £13,500 laboratory refurbishment




£5,000 on-going culture consumable costs (Grace Fry Trust)
Accommodation for the specialised laboratory was found within the University and SCaRF agreed to funding of £13,500 for the refurbishment of the laboratory to bring it up to the required standard.  SCaRF secured further funding of £5,000 per year for three years from the 

_____________________________________________________________________

Grace Fry Trust to cover the on-going cost of consumable items used in the culture of human melanoma cells. 

· SCaRF Fellow, (Daryl Dunn) (Microvascular Laboratories University of Bristol)

Funding in year 2006/2007 
£20,000

SCaRF continued its commitment to support the SCaRF Fellow in the investigation into the behaviour of melanoma cells in relation to vessel stimulation.  This is the second year of a five-year commitment by SCaRF to allow a continuous progression in research in this field. 

· Professor D Bennett and Dr Julia Soo ( St George’s Hospital University of London)

Funding in year 2006/2007 agreed £62,002 (not taken up)

Funding of £62,002 was agreed for this project entitled “Cell senescence and the biology of melanoma development” to enable these highly regarded researchers to proceed with the research but which was subsequently funded by CRUK.  However, as an incidental matter SCaRF was instrumental in helping to establish a co-operative link between Professor Bennett and Dr Bates at the Microvascular Research Laboratory in Bristol

· Professor Julia Newton-Bishop (Dermatology Department University of Leeds)

Funding in year 2006/2007 £8,991 

Previous research funded by SCaRF in 2001/2002 had indicated that differences in Vitamin A levels in two groups of melanoma patients may have an effect on survival from late relapsing malignant melanoma and the discrepancy required investigation.  Funding was made available to re-test samples taken as part of the original study to evaluate Vitamin A levels.

Dr Victoria Giblin Royal Marsden Hospital

Funding in year 2006/2007 £2,000

The Trustees agreed funding to enable the researcher to complete the final stage of this research to find a diagnostic tool for cutaneous melanoma.

Use of volunteers 

SCaRF relies solely on its volunteers for its fundraising activities, they are our greatest asset and we are deeply indebted to them.  As a charity we need to be able to raise money to fund our research grant giving capability, the strategy of the Trustees is to provide the support our volunteers need to represent SCaRF as a worthy cause.  Many of our fund-raisers come to us because their lives have been touched either directly or indirectly by a tragedy caused by skin cancer, this gives them the motivation determination and enthusiasm that make them such an asset to the charity

[image: image1.wmf]
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SECTION 3

ACHIEVEMENT AND PERFORMANCE

Fundraising
Although the amount raised by active fund-raising was lower this year reflecting the transition from “Team SCaRF” led events to other fund-raisers the overall level of income was increased helped by a legacy of £15,000 which is a notoriously unpredictable source of income.  The level of active fund-raising was high and maintained a good momentum.  Although we failed to secure a place in the Bristol Dragon Boat festival for 2007, due to the high demand for the limited number of places by previous competitors, we made useful contact with the Bristol Rotary Club and hope to build on this contact.

Research 

Rowan Pritchard Jones, the first SCaRF Fellow, was awarded a Hunterian Professorship by the Royal College of Surgeons in recognition of his research into malignant melanoma (human growth factor VEGF in relation to malignant melanoma).  The presentation in December was attended by the Chairman of SCaRF Mr Paul Townsend and Medical Advisor Mr Antonio Orlando.

Darryl Dunn the second SCaRF Fellow, now funded by the Healing Foundation, gave a lecture at the winter BAPRAS (British Association of Plastic and Reconstructive and Aesthetic Surgeons) meeting on the attraction of melanoma cells to lymphatics.  Additional presentations were made to the Melanoma Study Group and at Southampton.

On-going research on the Shields Index (ratio of lymphatic density to aggressiveness of malignant melanoma providing a new prognostic index) has resulted in a further paper published in the peer reviewed British Journal of Cancer.

In August the Chairman of SCaRF officially opened the first SCaRF laboratory dedicated to the culture of human melanoma cell lines, a process necessary for the continuation of the research being undertaken at the Microvascular Research Laboratories of the University of Bristol.

SCaRF funded research is featured regularly in peer reviewed publications and has been recognised at the Royal College of Surgeons in the presentation of the Hunterian ovation to Rowan Pritchard Jones.  Based on their results, SCaRF funded researchers have been successful in attracting funding from other sources to expand their areas of research.  Although the funding agreed for Professor Bennett’s project was not in the end required practical co-operative links were formed between SCaRF, St George’s and the Bristol Microvascular Laboratory.

Education and Awareness

The Annual Competition to encourage primary schools to provide shaded play areas for their pupils was again well supported and showed that the message of sun awareness was being passed on and hopefully retained by the younger members of the community.  It is hoped that the new Art Competition for Secondary School pupils will become equally successful.

The Sun Awareness Event at Clarks Village gave SCaRF the opportunity to put the charity before a large potential audience and raise the profile of SCaRF and the Sun Awareness message.
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SECTION 4

FINANCIAL REVIEW
Overview for 2006/2007

There was a deficit on the year’s activities of £45,371 which decreased the accumulated fund to £301,353.  The surplus for the previous year was £14,580.  The significant feature of this is year‘s activities was the increase in Research expenditure.  SCaRF is now supporting research at Bristol and Leeds Universities and a small project at the Royal Marsden Hospital.

Total income for the year was £6,125 up on 2006.  This increase was due to a higher level of legacy receipts, off-set by a fall in Team SCaRF contributions and a fall of donations given in memory of a deceased loved one which peaked at £7,964 last year.  Contributions from events held to benefit SCaRF were as follows:- £213 from Bristol half Marathon, £857 from Cardiff half Marathon and £2,000 from various events organised by Mrs K England.

We remain indebted to all our supporters who work so hard each year to provide us with the funds to invest in important research, which, we hope, one day, will discover a cure for this disease.

Total expenditure in the year was £98,560 an increase of £66,076 compared with 2006.  95% of this increase was linked to important research work.  SCaRF has been very successful this year in attracting applications for funding from some very high quality researchers.  We continue to support the researchers at the Microvascular Laboratory at Bristol University under the leadership of Dr Dave Bates with three years remaining of a 5 year commitment costing SCaRF £20,000 per year.  This year we also contributed £13,500 to enable one of the laboratories to be refurbished.

Administration expenses of £8,297 were 15% of total income.  The annual average for Administration costs since SCaRF was established is now 8.5% of income.

Total income and expenditure of SCaRF since it was established has been as follows:-

	Income
	
	1,079,129

	Expenditure
	
	777,776

	Accumulated Fund
	
	301,353

	
	
	

	Expenditure Analysis
	
	

	Administration
	
	91,898

	Fund-Raising
	
	71,535

	Research
	
	572,671

	Health Education
	
	41,672

	Total
	
	777,776


Grant making Policies

The Trustees seek applications from appropriately qualified researchers involved in skin cancer research.  Every application is reviewed by Trustees and submitted to our Medical Advisors for comment and endorsement.  The nature of Cancer research is essentially long-term and SCaRF is prepared to guarantee funding over more that the current year as the need arises.  The Trustees receive regular up-dates for the researchers, both by written report and in person.  SCaRF 

_____________________________________________________________________

advertises the availability of grants through the main Skin Cancer organisation for professionals (Melanoma Study Group) and specialist press.

Review of Princiapal Funding Sources.

Core funding is provided by voluntary supporters who make regular gifts or are involved in fund-raising.  In addition SCaRF benefits from supporters undertaking sponsored events such as marathons and charity walks.  We have support groups in a number of areas local to our headquarters and also receive legacies and gifts “in memoriam” from supporters and others – normally form families who have experienced the loss of a loved one from Malignant Melanoma or other skin cancer.

Reserve Policy

The Trustees have now complete and published a Reserve Policy, a copy of which is attached. (Appendix 1)

Investment Policy

All monies held are deposited with Barclay’s Bank on an “open access” basis.  We, therefore, have no investments in any stocks or bonds and there is no intention of changing these arrangements.

[image: image3.wmf]
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SECTION 5

PLANS FOR THE FUTURE
Objectives for the next year.

In the following year the Trustees aim to consolidate the progress made in 2006/2007 in the following areas.

Structure – Governance and Management

The Trustees will look to fill the vacancy for a new Trustee in the next year after conducting a review of the skills and expertise of the present Trustees.

Fund-raising.  

The Trustees intend to continue to diversify the core fund-raising activities and support innovative ideas from our volunteers and expand our donor profile to include a younger age group.  The Trustees recognise the need to generate as much publicity as possible from its activities to raise the profile of the charity.

Research

The Trustees intend to continue to encourage high quality research grant applications from promising young researchers.  The Trustees are prepared to offer funding on a “pump priming” basis for very large projects to encourage larger grant making bodies to contribute and for young researchers to build up a good research profile to be able to attract other sources of funding.

Education and Awareness

The Trustees wish to build on the experience gained in staging the sun awareness event at Clarks Village in May 2006.  The Trustees intend to build a small resource base to be used at such events to give the charity a better visual impact.  The charity recognises the help given to this event by trading companies and would like to develop more collaborative links.

The Trustees will evaluate the results of the new Art Competition for Secondary School pupils and hope to expand and develop this to target the sun awareness message to the 11- 16 year age group.

The Trustees wish to continue their open minded and flexible approach to all ideas of fund-raising and research opportunities where nothing is ruled in and nothing is ruled out and to be able to grasp every opportunity that presents itself.

[image: image4.wmf]
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Appendix 1 

RESERVES POLICY 

Preamble

The nature of Skin Cancer research is long-term and highly complex, and requires financial support which is sometimes difficult to accurately assess at the outset.  Flexibility is required on the part of the grant-giving body to ensure full support is given to the researcher to enable him  to reach satisfactory conclusions.  In view of this it is very difficult to prejudge financial reserves to any degree of fine detail.  It will be our intention to re-assess the reserve policy annually, to ensure that we reflect the most recent experience both of levels of income and demand for investment in research.  For the purposes of this policy the definition of “reserves” shall be “all funds not held in current account or business reserve account”.

Minimum Reserve

The minimum reserve will be the sum of all grants already promised and committed plus the sum of two years administration costs.  At the present time, this amounts to £95,000.  This figure to be reviewed by the Board of Trustees at the January meeting each year.

Maximum Reserve

The core funding for ScaRF comes from local groups of supporters who contributed £30,000 during the year ended 31st March 2006.  Other major sources of funds comes from Legacies, which although very valuable, are by their very nature, infrequent and unreliable.  The Trustees believe that it is prudent to set our maximum reserve at a high level to ensure that we are not forced to lower the quality threshold for supported projects, should we benefit from a substantial legacy at any time during the financial year.  The level of reserve should also allow time for reorganisation of the charity should there be a down-turn in income and to enable the continuation of on-going research programmes to enable it to meet its objectives.  We are, therefore, setting our maximum reserve level at £500,000.  This figure to be reviewed by the Board of Trustees at the January meeting each year or earlier if the maximum reserve level is reached during the year.

Policy approved by Trustees
8 January 2007

Policy Review (date)

January 2008

SKIN CANCER RESEARCH FUND (SCaRF)

INDEPENDENT EXAMINER’S REPORT TO THE TRUSTEES

FOR THE YEAR ENDED 31 MARCH 2007

___________________________________________________________________________________

I report on the accounts of the Trust for the year ended 31 March 2007, which are set out on pages  13 to 16.

Respective responsibilities of trustees and examiner

The charity’s trustees are responsible for the preparation of the accounts. The charity’s trustees consider that an audit is not required for this year under section 43(2) of the Charities Act 1993 and that an independent examination is needed.

It is my responsibility to:

· examine the accounts (under section 43(3)(a) of the 1993 Act);

· follow the procedures laid down in the General Directions given by the Charity Commissioners (under section 43(7)(b) of the 1993 Act); and 

· state whether particular matters have come to my attention.

Basis of independent examiner’s statement

My examination was carried out in accordance with the General Directions given by the Charity Commissioners. An examination includes a review of the accounting records kept by the charity and a comparison of the accounts presented with those records. It also includes consideration of any unusual items or disclosure in the accounts, and seeking explanations from you as trustees concerning any such matters. The procedures undertaken do not provide all the evidence that would be required in an audit, and subsequently I do not express an audit opinion on the view given by the accounts.

Independent examiner’s statement

In connection with my examination, no matter has come to my attention:

1 which gives me reasonable cause to believe that in any material respect the requirements

· to keep accounting records in accordance with section 41 of the 1993 Act; and
· to prepare accounts which accord with the accounting records and to comply with the accounting requirements of the 1993 Act
have not been met; or

2 to which, in my opinion, attention should be drawn in order to enable a proper understanding of the accounts to be reached.

Bentley Jennison

Chartered Accountants

Howard House

S R Jenkins ACA
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INCOME AND EXPENDITURE ACCOUNT







Note


2007

2006

£                       £

INCOME

Voluntary sources:


Donations
15,101
11,961

Legacies
15,000
1,000

Trading activities:


Fund raising event proceeds
7,910
19,631


Sale of advertising and promotional 


 materials
2,113
2,099

Income from assets:


Interest on bank balances
1.
12,549
12,373




______
______

Total income

53,189
47,064




(((((((
(((((((
EXPENDITURE

Direct charitable expenditure:


Research
2.
82,462
20,000


Health education
3.
4,063
4,005

Other expenditure:


Fund raising and publicity
4.
3,738
2,385


Administration
5.
8,297
6,094




______
______

Total expenditure

98,560
32,484




(((((((
(((((((
Excess of income / expenditure for the year

(45,371)
14,580

Accumulated fund balance brought forward

346,724
332,144




______
_______

Accumulated fund balance carried forward

301,353
346,724




(((((((
(((((((
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BALANCE SHEET AS AT 

31 MARCH 2007
2007

2006










     
     £                         £

Current assets

Barclays Bank accounts:

     
Community account
43,419
20,517


Business Reserve
1,142
1,119


Treasury deposit
263,075
326,400

Amounts receivable
1,016                    650

           
_______
_______

Total assets
308,653
348,686



(((((((
(((((((
Liabilities:


Accruals falling due within one year
7,300
1,962



______
______

Total net assets
301,353
346,724


(((((((
(((((((
The financial statements on pages 10 to 13 were approved by the trustees on 

Mr P L G Townsend FRCS FRCS(C)

Chairman 
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NOTES TO THE ACCOUNTS

1. Accounting Policies

General:

These Accounts have been prepared under the historical cost convention and in accordance with applicable accounting standards and the Statement of Recommended Practice 2005: Accounting and reporting by Charities issued March 2005 (SORP 2005).  Income from voluntary sources is accounted for on a cash basis.  All other income and expenditure is accounted for on an accruals basis.

Purchase for resale:

All expenditure on purchases for resale is charged to the income and expenditure account in the year of payment.  Some stocks of these purchases were in hand at the year end but detailed stock records are not maintained and an estimate of this year end stock has not been included in the accounts.

2007

      2006


 £
   £

2. Research expenditure

Shields in Melanoma
32,971
-

Newton Bishop
8,991
-

Royal Marsden Hospital        
2,000
-

Bristol University – Microvascular

 Research Lab
38,500
20,000


______
______


82,462
20,000


______
______

3. Health Education


Schools Shade Project
4,063
4,005


Course costs – Melanoma Nurse
-
-



______
______



4,063
4,005



______
______

4. Fund-raising and publicity


Advertising
1,905
1,145


Insurance

662
687


Lottery registration
18
18


Purchase of goods for resale (see note 6)
1,118
535
Miscellaneous
35
-



______
______



3,738
2,385



______
______

_______________________________________________________________________

NOTES TO THE ACCOUNTS


2007
2006



£
£
5. Administration


Salaries
6,689
4,948
Miscellaneous
412
396


Independent examiner’s fee
1,196
750



______
_______



8,297
6,094



______
______

6. Purchase for resale


Christmas cards
     747
535


SCaRF umbrellas                                                516

-    



_______
______



1,118

535                



_______
______      
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