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The trustees present their report with the financial statements of the charity for the year ended 31 March 2010.  The trustees have adopted the provisions of the Statement of Recommended Practice (SORP) 'Accounting and Reporting by Charities' issued in March 2005.
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STRUCTURE, GOVERNANCE AND MANAGEMENT
Governance and Management

The Charity is regulated by Trust Deed dated 16 February 1982 as varied by schemes of the Charity Commission of 13 May 1987, 8 January 1991 and 25 May 1995.

The Trustees meet six times a year to make strategic decisions, which are implemented by the SCaRF Secretary.  The day-to-day business of the charity is carried out by the SCaRF Secretary in accordance with Guidelines agreed by the Trustees.
The Chairman and Vice Chairman are elected for three years in accordance with the procedure laid down in the Guidelines agreed by trustees.  The Hon Treasurer is appointed by the Trustees for a period of three years.  Elections were held in March 2010.  Mr Paul Townsend, having already served two terms as Chairman was ineligible to stand again and Dr Tim Mitchell was elected Chairman and Mr Tony Hancock was elected Vice Chairman.  Mr Peter Blackmore was reappointed Hon Treasurer.
Recruitment, appointment and induction of new trustees

Selection and appointment of Trustees is by invitation from the existing Trustees to individuals known to have an interest in and or technical knowledge appropriate to satisfying the aims and objectives of the Charity.  If the invited candidate is willing to become a Trustee their appointment is then ratified at the next regular Trustees' meeting.   On appointment new Trustees are given background information and a history of the charity, Charity Commission publications about the responsibilities of Trustees and background to topics currently under consideration.  Whilst no formal training exists, "on the job" involvement in the day-to-day affairs of SCaRF ensure that new Trustees are quickly assimilated into the work of the charity.  The appointment and induction of new Trustees has occurred infrequently because we have been lucky enough to retain our Trustees for long periods and in the past has been a rather informal process.  
A policy relating to the Recruitment, Appointment and Induction of new Trustees was reviewed and confirmed in January 2010. 
Risk management

The trustees have a duty to identify and review the risks to which the charity is exposed and to ensure appropriate controls are in place to provide reasonable assurance against fraud and error.

The Trustees adopted a Policy of Risk Management in January 2007 which was reviewed and confirmed in January 2010.

Responsibility for the management of risk falls to the Trustees collectively.  Historically the Trustees, understanding that risks cannot be eliminated altogether have operated in such a way as to expose the charity to the absolute minimum financial risk while at the same time securing a reasonable return on investment and retaining financial flexibility to enable funding for projects to be available. The policy adopted by the Trustees continues with this philosophy.

Risk assessment of the SCaRF Office working environment has been undertaken by North Bristol NHS Trust and is reviewed periodically and any remedial actions required are undertaken.  The SCaRF Secretary attends an Administration and Clerical Health and Safety Study Day run by North Bristol NHS Trust as required.
Organisers of events are responsible for conducting a risk assessment for individual events in accordance of the requirements of the charity's insurance company. 

OBJECTIVES of SCaRF

Objectives and aims of The Skin Cancer Research Fund

To assist research into the cause, prevention and treatment of skin cancer generally and melanoma in particular, and to   publish the results of such research.

To assist in developing a nationwide educational programme to raise the awareness of the problem of skin cancer.

To help cut significantly the number of new cases of skin cancer arising each year in the United Kingdom.

To help reduce significantly the number of deaths in the United Kingdom caused by skin cancer.

PUBLIC BENEFIT AT THE HEART OF OUR CHARITY

The Trustees consider that there is great public value to be had in preventing death or suffering from skin cancer in general and malignant melanoma in particular.  In the years that the charity has existed the number of people being diagnosed with skin cancer has continued to increase but the actions of the charity are entirely focused on achieving its stated aims and objectives in preventing death and suffering from skin cancer.
Activities 2009/2010
Structure Governance and Management

During the year the Trustees undertook a through review of the Trust Deed, the Governing Document of the charity to ensure that its terms and conditions were suitable for a charity at the beginning of the 21st Centaury and all activities undertaken by the charity come within the remit of the Trust Deed.  The Trustees consulted the Charity Commission in this matter.  The Trust Deed together with the SCaRF “Office Governance and Organisation of the Charity” document, were found to be compliant with modern practice.  The Trustees felt that this review was necessary in financially difficult times because of the need to concentrate on core activities and not wander into areas not covered by the Trust Deed.
The Trustees reluctantly accepted the resignation from the board of Judy Evans, Consultant Plastic Surgeon from Plymouth so that she could pursue her political ambitions.

There is a vacancy for one Trustee.  The Trustees are mindful of the need to take time to carefully consider a suitable replacement.

Achievement 

The review was one of the objectives for 2009/2010 as stated in the previous annual report.  This has ensured that SCaRF activities continue to be focused on the charity’s original objectives that remain as valid today as when the charity was formed.
Fund-raising

Although the amount of income SCaRF received during the year is lower than in the previous year this is almost entirely explained by the reduction in bank interest rates and the lower level of legacy income in the year.  SCaRF’s core funding over recent years has proven to be reasonably constant.  This has been a year when the financial climate has been difficult for charities and SCaRF cannot escape wider financial trends.

Research

This was certainly a year when demand for SCaRF funding was higher than it has ever been before, surely a reflection of the economic times. The Trustees have been determined that SCaRF should continue to be at the forefront of providing pump-priming funding for melanoma research with the aim that the researchers can then, with proven results, be able to attract further significant funding from some of the larger funding bodies to take their project further..  The Trustees are aware of the need to achieve a high value of return for the funding they award.  The Trustees are pleased to say that they have been able to fund (in all or part) all applicants that have met the high standards set by our advisors.  The Trustees have not yet had to refuse research grant applications due to a lack of available funds.
Research Grants were awarded as follows during this financial year.

£20,000 paid to the Microvascular Research Laboratories University of Bristol.  Long term continuing research being carried out in this laboratory, which SCaRF has helped to support over seven years, has led to a potential novel treatment for Malignant melanoma termed Chemotrap which prevents lymphatic metastasis in mice and may be useful in humans, not only in melanoma but other types of cancer as well.  On going research makes good use of the bioluminescense imager funded by SCaRF in 2007 so that spread of disease is easily shown in whole animal experiments.

£43,082 awarded to Jeanette Woolard of the Microvascular Research Laboratories of the University of Bristol investigating “Impact of small molecular inhibitors in metastatic melanoma”
£8,000 awarded to University of Ireland Dr M Carty for a project entitled “The response of human keratinocytes and melanocytes to DNA damage by long wavelength UVA irradiation”.  SCaRF was asked to support this project by the purchase of a piece of equipment,  UVA irradiation chamber including a UVA sensor and a UVMAT dosemeter.
£6,460 awarded to Dr R Morgan of the University of Surrey, Guildford for a project called “The HOX/PBX interaction as a therapeutic target in melanoma”  SCaRF was asked to support this project by funding the laboratory consumable items required for this research.  The funding for salaries was met from other sources.  This research carries forward findings shown to trigger cell death in murine melanoma cells and see if the same effect can be shown in human cell lines and then carry on to use mice to further validate the previous findings.

£18,112 was paid for the continuing research carried out by Kathryn Peregrin at Queen Alexandra Hospital Portsmouth looking at “The molecular basis of chemosensitivity of malignant melanoma to tricyclic anti-depressants”  

Work carried out in research laboratories at Queen Alexandra Hospital Portsmouth some time ago showed that some common anti depressant drugs had the ability to induce apoptosis (cell death) in certain types of malignancy.  Further research showed that certain tricyclic anti depressants had a cytotoxic effect on melanoma cells in vitro.  

This SCaRF funded research carries this knowledge further looking at the effect of these tricyclic anti depressant drugs on human malignant melanoma cells in various combinations and strengths.  It is possible that his may lead to an improved chemotherapeutic approach to melanoma.  The use of an agent that has been in  use for 40 years, is cheap to produce and has good toxicity data available might provide a fast track to providing an improved quality of life and extended survival time in a disease that generally responds poorly to conventional chemotherapy.  However translation of the observed effects to effective cancer treatment requires considerable caution and further experimental work is required before clinical trials can commence.

The Trustees are indebted to their advisors in considering research grant applications and the advice they receive.  It is the high standards set by these advisors that ensures that SCaRF funded research features in peer reviewed publications and has been recognised by professional bodies such as the Royal College of Surgeons.
The five year support for a SCaRF Fellow at the University of Bristol came to an end with the final payment being made in December 2009.  Prof Bates from the Microvascular Research Laboratories at the University of Bristol had been grateful for the support received from SCaRF and had been able to use the results of SCaRF funded research to secure funding from other bodies for continued research in his laboratory as well as giving consideration to commercial collaboration.  He realised that SCaRF resources were finite and agreed that future funding for projects in his laboratory would be submitted and considered for competitive funding in the normal way.  Prof Bates will continue to offer his professional expertise to the Trustees
Projects supported by SCaRF either wholly or partly are being undertaken at various locations including Bristol, Portsmouth, the University of Surrey at Guildford and the National University of Ireland.
Achievement – Fund-raising and Research
The Trustees aim this year was to monitor the economic climate and take steps to protect the charity’s assets.  The Trustees are satisfied that they have maintained the stability of the charity and at the same time make a significantly increased contribution to research funding when researchers were finding it increasingly difficult to find funds.  The Trustees stated aim for the year was to review the commitment to funding a the University of Bristol and this has been completed.  The Trustees have looked a the strategy for awarding research funding and have found that in their opinion the best value for SCaRF’s money has been in the pump-priming of projects such as the work carried out at the MVRL at Bristol and they hope to continue to do so.  
The results of previous areas of research that initially looked promising, such as immunisation therapy and chemotherapy have proved disappointing and research is now turning to look at genetic links, using the body’s own defence mechanisms and targeted treatments to improve outcomes for melanoma patients.

Education and Awareness
After ten years the Trustees decided that it was time to review the annual Playground Shade Competition for Primary Schools in the old County of Avon area.  A small group of Trustees met and drew up plans to re-launch the competition in April 2010.  Cancer Research UK also now run a similar competition for schools and the dates of the SCaRF competition for 2010 were bought forward; it is too early to evaluate the effects at this time.

Use of Volunteers

SCaRF relies solely on its volunteers for its fund-raising activities, they are our greatest asset and we are deeply indebted to them.  Increasingly we do not know what our volunteers look like!  During the year 2009/2010 SCaRF has received donations from all over the UK.  Some of our volunteers have raised money through sponsored events making use of the internet to allow sponsors to make their donations, there have also been coffee mornings and golf days.  Sales of Christmas cards, furry mole mascots and pin badges continue to provide a small income and raise awareness of the charity.  The Trustees expect to continue to provide support and encouragement to all our volunteer fund-raisers in all their further activities.  
Plans for the Year ahead.

During the coming year the Trustees will look at how to increase our supporter base and increase income, especially through internet donation and sponsorship.  The present economic climate has placed SCaRF in the situation where the demand for funding has increased at a time when increasing income is more difficult.  The Trustees will continue to strive to be a t the forefront of melanoma research but the drain on long term reserves cannot be sustained over a long period.  SCaRF is in a good financial situation at the present time but will continue to monitor the situation closely.
Financial Review
Principal Funding Sources

Core funding is provided by voluntary supporters who make regular gifts or are involved in fund-raising.  In addition, SCaRF benefits from supporters undertaking sponsored events such as marathons and charity walks.  We have support groups in a number of areas local to our headquarters and also receive legacies and gifts “in memoriam” from supporters and others – normally from families who have experienced the loss of a loved one from malignant melanoma or other skin cancer.
Investment Policy and Objectives

From the beginning of 2009/2010, the Trustees have decided to invest a portion of its reserves in short term bonds which pay a slightly higher rate of interest then is generally available elsewhere.  We maintain the absolute conditions that any investment is short term (ie six months maximum) and with no risk to the capital sum.  

Overview for 2009/2010

There was a deficit on the year’s activities of £63,918 which reduced the accumulated fund to £209,614.  This result compared with a surplus of £9,042 in the previous year.  Total income for the year was £45,597, a decrease of nearly 33% on 2008/2009.  Donations and fund-raising decreased, being 15% down on the previous year.  As predicted, we suffered a significant decrease in interest earned on balances at Bank, which showed a negative movement of £6,632.  All of these movements reflect the recessional conditions under which we have been operating this year.

Total expenditure for the year was £109,515, an increase of £51,269 on the previous year.  This was entirely due to a significantly increased level of investment in Research.  Total Research spend of £95,654 is the highest paid out in any year since SCaRF was founded.

Administration expenses of £8,135 were 18% of total income.  The annual average for Administration costs since SCaRF was established is now 9.3% of total income.  Total income and expenditure of SCaRF since it was established has been as follows;

	Income
	£1,248,292

	Expenditure
	£1,038,678

	Accumulated Fund
	£209,614

	
	

	Expenditure Analysis
	

	Administration
	£116,235

	Fund-raising
	£81,217

	Research
	£786,437

	Health Education
	£54,789

	Total
	£1,038,678


If you wish a detailed breakdown of the Accounts, please contact Caroline Newton in the SCaRF office. 
